Mission Statement of MSADA

The mission of the Maryland State Athletic Directors Association is to develop, enhance and promote the educational values of interscholastic athletics. The MSADA serves its members by providing resources to develop and to enhance leadership skills and to offer opportunities for professional growth. Working under the direction of the National Interscholastic Athletic Administrators Association, the MSADA seeks to enhance the professional growth and development of current and aspiring athletic administrators in the State of Maryland.
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Recommendations of the Finance Subcommittee

Recommendation #1
Increase membership of the MSADA/NIAAA by offering dual membership to both organizations at a reduced rate of $85.00 for an athletic administrator and $100.00 for athletic administrator and school.

Responsible For Implementation

· Executive Council

Year of Initiation
· 2006

Additional Resources Necessary
· None
Supporting Points

· To track membership in both organizations since national trends indicate that there is increased membership in both organizations by using dual membership.

· To increase the NIAAA membership will provide the MSADA with another delegate at the national assembly in December.

Recommendation #2
Increase membership to the MSADA by targeting private school athletic administrators, middle school athletic administrators, college students and urban athletic administrators.

Responsible For Implementation

· Executive Council 
Year of Initiation
· Ongoing

Additional Resources Necessary
· $
Supporting Points

· Mail a copy of the most recent newsletter and notices to all private and public schools.

· Update the website continually with all necessary registration forms.

· District representative should make a contact to all new athletic administrators in their district
· Send the newsletter as an attachment to all college athletic directors and physical education chairperson in Maryland.

Recommendation #3
Continue to build and maintain a cash reserve which could sustain the MSADA for one fiscal year.

Responsible For Implementation

· Executive Officers

Year of Initiation
· Ongoing

Additional Resources Necessary
· None  

Supporting Points

· Monitor monthly spending and make appropriate changes to the budget after reviewing financial report given by the Executive Director to Officers and Executive Council.

· Look for continued membership growth and sponsorships to generate additional funds.

· Continue to offer a wide range of NIAAA LTP courses by charging no more than $15.00 over the cost of the materials. 

· Cover the cost of maintaining an up to date website which contains all necessary information for our association.

Recommendation #4
Continue to expand the Professional Sponsorship Program. 

Responsible For Implementation

· Executive Council

Year of Initiation
· Ongoing

Additional Resources Necessary
· None
Supporting Points
· Supports the two annual MSADA scholarships

· Promote continued growth by publishing the names of our sponsors in newsletter, website and state conference publications.

· Distribute information regarding the Professional Sponsorship Program to the district representatives who will forward it to their members.

· Participation numbers will be reported annually to the Executive Council.

· Initially target officers and members of the Executive Council to serve as role models as professional sponsors.

Recommendation #5
Aggressively seek and maintain current corporate sponsors.

Responsible For Implementation

· Executive Council

Year of Initiation
· Ongoing

Additional Resources Necessary
· $
Supporting Points

· Publish sponsors logos in newsletter, website and state conference publications.

· Actively recruit potential sponsors at the state and national conference 
· Participation will be reported to the Executive Council by the 2nd Vice-President.

Recommendation #6
Ensure enough funding to start a State Endowment Program similar to the NIAAA Outreach Program for a pre-determined county, league or district each year.

Responsible For Implementation

· Executive Council

Year of Initiation
· 2009
Additional Resources Necessary
· $$
Supporting Points

· Provide funding to cover the cost of LTC 501 and 502 for participants. 

· Provide travel expenses for instructors.

· Provide the funding to cover the $85.00 cost to cover dual membership for one year for up to ten participates.

· Provide funding to cover the $2500.00 a year expected costs of up to ten participants.

· Request the NIAAA to wave the $75.00 cost for the RAA certification fee.

· LTP Coordinators in conjunction with the county or conference coordinator will determine where the Endowment will be awarded
Recommendation #7
Prepare a written budget annually to include projected income and expenditures.

Responsible for Implementation

· Executive Director

Year of Initiation

· Ongoing

Additional Resources Necessary
· None

Supporting Points

· Provide the annual operations budget of the MSADA.

· Highlight and emphasize funding needs for future initiatives by the MSADA.
Recommendations of the Programs Subcommittee

Recommendations:  Leadership Training

Recommendation #1

Select exemplary project models that are submitted with CMAA applications and disseminated to the membership for two purposes:

· To provide examples to help candidates prepare their applications

· To share good ideas

Responsible For Implementation  
· Executive Council

· Certification Subcommittee
Year of Initiation
· 2009
Additional Resources Necessary
· None

Supporting Points 

· Implement a workshop session at the MSADA conference.

· Provide topics and summaries of projects for viewing on the MSADA website. 

Recommendation #2

Promote the NIAAA certification program statewide as a source of continuing education units/professional development opportunities.

Responsible For Implementation

· Executive Council and Certification Subcommittee

Year of Initiation
· 2010

Additional Resources Necessary
· $

Supporting Points

· Develop a partnership with a college in the state of Maryland. The college would offer credits toward their degree programs.

· Working with Maryland State Department of Education to have LTC courses credits count as in-service continuing education credit for all districts. 

Recommendation #3

Target the State Principals and Superintendents Association  with information concerning the value of both athletic administrator’s certification and LTP courses, especially with respect to risk management, liability, staff development and support for the educational  mission of interscholastic athletics.

Responsible For Implementation

· Officers and Executive Council
Year of Initiation
· 2009
Additional Resources Necessary
· $
Supporting Points
· Provide a grant from the endowment fund each year. The LTC Coordinator will determine which county or league will be selected and then work with the county supervisor to gain support and approval. 

Recommendation #4

 Increase the diversity (gender / race) in the selection of MSADA awards.
Responsible For Implementation

· Executive Council

· Awards Committee

Year of Initiation
· Ongoing

· $$
Supporting Points

· Monitor selection patterns.

· Encourage diversity in nominating candidates.

· Identify and mentor potential nominees by encouraging them to complete LTC courses and to get involved in MSADA conferences and professional development opportunities.

Recommendation #5

Assist officials groups and organizations within the state with recruitment,

retention and development of contest officials   

Responsible For Implementation

· Executive Council

Year of Initiation
· Ongoing

Additional Resources Necessary
· $
Supporting Points

· Publish articles in the newsletter and on the website.

· Organize a workshop session at the annual MSADA conference.

· Recognize worthy officials who promote sportsmanship.  

Recommendation #6

Establish a plan to recruit additional LTC instructors.

Responsible For Implementation

· Executive Council

· LTP Coordinators

Year of Initiation
· 2009 

Additional Resources Necessary
· $$

Supporting Points
· Due to course expansion and instructor attrition, more instructors are needed. 

· Cover the transportation and travel costs of the instructors.

· Develop a cadre of instructors to ensure a minimum of two instructors for each course offered. 

Recommendation #7

Update and provide current articles and, links on the MSADA website.

Responsible for Implementation

· Communications committee

· Webmaster

Year of Initiation
· 2009

Additional Resources Necessary
· $$
Supporting Points

· To be used as resource information. 

· Can be used as a public relations tool to promote the organization.

Recommendations of the Operations Subcommittee

Recommendation #1
Reorganize the MSADA Executive Council to include the position of Assistant Executive Director.

Responsible For Implementation

· Executive Council

Year of Initiation

· 2009

Additional Resources Necessary
· Funds to cover any travel expenses incurred while attending NIAAA functions on behalf of the association.
Supporting Points

· To reduce time and duty requirements currently performed by the Executive Director.

· To train an assistant to understand the duties of the Executive Director.

Recommendation #2
Create a pamphlet that explains the history, mission and programs offered by the MSADA for public distribution.

Responsible For Implementation

· Publication Committee made-up of at least three individuals from the Executive Council.

Year of Initiation
· 2009

Additional Resources Necessary
· $$
Supporting Points

· To promote the benefits of the MSADA to the general public.

· To aid in the recruitment of new and aspiring athletic directors in Maryland.

· To post the pamphlet online to further reach potential new members. 

Recommendation #3
Update the Policies, Operations and Procedures (POP) manual and distribute to all members of the Executive Council.

Responsible For Implementation

· Executive Council

Year of Initiation
· 2010

Additional Resources Necessary
· $
Supporting Points

· To update the current POP manual with job descriptions and timelines for all annual tasks performed by the officers and members of the Executive Council.

· To include current examples of letters and forms used during the year 
· To update the manual each year as needed.

Recommendation #4
Develop new and enhance existing relationships with associations in neighboring states and vendors.

Responsible For Implementation

· Executive Council

Year of Initiation
· 2008

Additional Resources Necessary
· $
Supporting Points

· To expand and improve the joint conference with the Delaware Association of Athletic Directors (DAAD).

· To offer to other associations the availability of professional development and participation in MSADA activities.

· To annually meet with the executive directors of the state’s athletic associations.
· To have officers continue to attend sectional and national NIAAA meetings.

· To reach out to vendors to improve the conference experience for them.

Recommendation #5
Create a committee to review and update the next Strategic Plan.

Responsible For Implementation

· Executive Council 
Year of Initiation
· 2012

Additional Resources Necessary
· None

Supporting Points

· To review and evaluate the original Strategic Plan initiated in 2009.

· To create a new Strategic Plan for the years 2012-2016 which will includes adjustments due to changing developments in athletics and education.

Recommendation #6

Create a Publications Committee to oversee the creation of materials for the MSADA.

Responsible For Implementation

· Executive Council
Year of Initiation
· 2009

Additional Resources Necessary
· $
Supporting Points

· To produce a pamphlet that promotes the history, mission and benefits of the MSADA.

· To continue to produce and improve the existing newsletter that is published three times a year.

· To produce any relevant professional development materials and position statements representing the MSADA.

· To utilize the skills of the membership in the production of these resources.

